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2004 1998 1995
$18 billion (2015) $75 billion (2015) $18 billion (2014)
1.7 billion Active User 58000 Employees 34500 Employees
14.500 Employees 2. +9%15 98-+049
29- +%86 larry page and sergey brin Pierre Omidyar
Mark Zuckerberg
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Steve Blank
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« STARTUP

i

Eric Ries
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Business Model...

A business model describes the rationale of how an

organization creates, delivers, and captures value
(Alexander Osterwalder)
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How?
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What? Who?

Partnership Actor I : ,{ Relationship
INFRASTRUCTURE ! ., j CUSTOMER
MANAGEMENT Agreement PRODUCT | Mechanism .. INTERFACE
Capability Value Configuration Value Proposition H Channel H Customer | :
Resource Activity Oﬁéﬁng fri——s Link Criterion
Cost I Profit I I Revenue
Account FINANCIAL Pricing

ASPECTS

Provided By: Ali Ja hEdI May2015

How much?




Business Model Vvs. Business Plan

How an organization A formal statement
creates, delivers, and of a set of business
captures value from goals, and how to

customer. reach those goals
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MORE THAN DNE MILLION COPIES SOLD
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SUCCESSFUL HABITS OF
VISIONARY COMPANIES

BUILT TO

JIM COLLINS
Best-selling author of GOOD TO GREAT

JERRY 1. PORRAS T
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How Constant
Creates Radically
Successful Businesses

http://theleanstartup.com/
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THE LEAN STARTUP

Learn Faster

Split Tests

Customer Interviews

Customer Development

Five Whys Root Cause Analysis
Customear Advisory Board
Falslfiable Hypothasas

Product Owner Accountabllity
Custom Archetypes
Cross-functional Teams

Smoke Tests

Measure Faster

Created by Eric Ries - startuplessonsiearned blogspot.com

Code Faster

Unit Tests

Usahllity Tests

Continuous Integration
Incremental Deployment

Free & Open-Source Componants
Cloud Computing

Cluster Immuna System
Just-in-time Scalability
Refactoring

Developer Sandbox

Clear Product Owner
Continuous Deployment
Usability Tests
Real-time Monitoring

Custom Lialson

Funnel Analysis

Cohort Analysis

Net Promoler Score
Search Engine Marketing
Real-Time Alerting
Pradictive Monltoring




Hypothesis was not Hypothesis was

proved
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